Module 6 "Be a mentor"
Be a mentor

Why be a mentor ?
There are a huge range of personal development beneﬁts that mentors
gain from the mentoring experience, including:

Increased
self-conﬁdence

Increased
self-awareness

Leadership skill
development

Strong communica�on
skills

Becoming a
good listener

Exposure to new and
diﬀerent perspec�ves

Growing a
personal network

Increased job
sa�sfac�on

Learning from
someone else

Mentor’s role in several types of integra�on

Mentors should keep the following goals in mind as they help mentees achieve
self-suﬃciency through the long-term impact of mentorship :

Socialisa�on

Local language acquisi�on

Community integra�on

Each mentor-mentee rela�onship is speciﬁc to the situa�on. It is recommended that
ac�vi�es are centred on prac�cal needs such as how to get around, purchase food items or
pay bills. These day-to-day ac�vi�es address the larger goals of learning the local language,
socializa�on, and community integra�on.

Mentoring rela�onship

Establishing
an
eﬀec�ve
mentoring rela�onship requires
proper organisa�on, willingness
and commitment of �me and
eﬀort by both parts, while
understanding their roles and
boundaries.

How can mentors eﬀec�vely help mentees ?

Priori�ze learning the
local language and
achieve employment

Study the
mentees

Encourage
self-suﬃciency

Learn about the
mentee’s culture
and history

Provide honest
feedback

Recognize that
mentees need a
support community

Set
expecta�ons

Ask for help from
a professional if
needed

Challenges a mentor may face
Being a mentor, you might face one of these
challenges when dealing with your mentee :

Assessing mentee's
background
(knowledge and skills)

Understanding mentees’
cultural background and its
impact to their decision making

Se�ng
reasonable goals

Dealing with mentee's
inexperience
(knowledge and skills)
Fostering mentee's
independence

Keeping mentee
engaged

Se�ng limits and
boundaries for the
mentor/mentee rela�onship

Alloca�ng �me

Iden�fying mentee's
mo�va�on

Giving nega�ve
feedback to the mentee
on lack of progress
Building mentee's
conﬁdence

Remaining pa�ent

Boundaries of mentor’s support
In order for the mentoring rela�onship to work eﬀec�vely the mentor
should make boundaries clear early on and keep them consistent.

Be prepared to set a general
framework of the mentoring
rela�onship (dates, hours,
contact numbers, visits)

Boundaries help
prevent burnout

Do not be afraid
to say “No”

Develop “detached compassion” entering into the situa�on of the
person being helped but con�nuing to
func�on eﬀec�vely in the helping role

