y Features of

the buddy system
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Principles of Buddy System

° Create a secure and stable relationship between the buddy (mentor) and the mentee
° Promote the mentee's skills and qualities
° Create an environment of respect and security

Source : Respond to the needs of the mentee (MPATH, 2016)
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Buddy system obstacles

Obstacles for the
organization

Mentor’s lack of time

e Cost of the implementation of
the program

e Difficulty in pairing

e Mentor’s critical, defensive,
intensive,
or unreliable attitude

e Lack of partnerships

e Mentor’s lack of
feedback or sharing

e Mentor’s lack of training

Mentor’s lack of understandings
of goals or needs

Inappropriate advice or model
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