MODULE | - CONTEMPORARY INITIATIVES TO WELCOME
MIGRANTS

Module description

This module starts with a description of the most relevant
contemporary initiatives to welcome migrants, both at a
national and at an European level. Then, it highlights the
differences between these initiatives and the welcome
provided by Migrants4Migrants, explaining what mentoring
is and why it is important in order to help migrants
integrate in the hosting society.

Learning Objectives

Upon completion of this module you will:

Be able to understand which are the main needs of
newly arrived migrants and how to satisfy them;
Know several contemporary strategies to welcome
migrants in European countries;

Understand all important aspects related to the
inclusion of migrants, thus being able to create a
supportive environment in which migrants feel
welcomed and accompanied;

Be capable to develop an effective way of
welcoming migrants in the hosting society, thus
fostering their social inclusion;

Comprehend what is mentoring and how it can be
helpful in order to support newly arrived migrants.

Theoretical and Contextual Background

Currently, all European countries are facing a high rate of
migration, precisely the highest one since World War Il on
the record. Nowadays several different initiatives and
strategies are implemented in all countries in order to face
this phenomenon. The amount and the quality of these
initiatives vary from one country to another. Moreover, the
aspects that determine a migrant integration in a hosting
society are numerous, and often it is difficult to take into
consideration all of them. In fact, trying to settle in an
unknown country might prove challenging for different
reasons, such as language barriers, different cultural and
social norms, educational gaps, bureaucracy, legal
requirements, and obstacles to access the labour market.
Such barriers often result in the social marginalization of
migrants within the host country, if each community does

MODULUL I - INITIATIVELE CONTEMPORANE PENTRU
PRIMIREA MIGRANTILOR

Descrierea modulului

Acest modul incepe cu o descriere a celor mai relevante
initiative contemporane de primire a migrantilor, atat la nivel
national, cat si la nivel european. n continuare, evidentiaza
diferentele dintre aceste initiative Si primirea oferita de
proiectul Migrants4Migrants, explicand ce este mentoratul Si
de ce este important pentru a ajuta migrantii sa se integreze in
societatea gazda.

Obiectivele de invatare

La finalizarea acestui modul veti:

Tntelege care sunt principalele nevoi ale migrantilor
nou veniti Si cum sa le satisfaceti;

Cunoaste mai multe strategii contemporane de primire
a migrantilor in tarile europene;

intelege toate aspectele importante legate de
incluziunea migrantilor, astfel incat sa puteti crea un
mediu favorabil in care migrantii se simt primiti Si
insofiti;

Fi capabil s& dezvoltati un mod eficient de primire a
migrantilor in societatea gazdd, incurajand astfel
incluziunea lor social3;

Tn'gelege ce este mentoratul $i cum poate fi util pentru
a sprijini migrantii nou veniti.

Contextul teoretic

in prezent, toate tarile europene se confrunta cu o rata
ridicata a migratiei, tocmai cea mai ridicata inregistrata de la al
Doilea R&zboi Mondial. n prezent, mai multe initiative Si
strategii diferite sunt implementate in toate tarile pentru a
face fata acestui fenomen. Cantitatea Si calitatea acestor
initiative variaza de la o tara la alta. Mai mult decat atat,
aspectele care determina integrarea migrantilor intr-o
societate gazda sunt numeroase Si adesea este dificil sa le
luam in considerare pe toate. De fapt, incercarea de a se stabili
intr-o tard necunoscuta s-ar putea dovedi o provocare din
diferite motive, cum ar fi barierele lingyvistice, diferite norme

culturale Si sociale, lacune educationale, birocratie, cerinte




not develop specific integration services which ensure
migrants and refugees’ social inclusion.

The most common problems faced in the development of
these kinds of services are related to the fact that, often,
the legal framework on migration presents a big room for
improvement, the procedures to welcome migrants are not
developed and the related infrastructures are not spacious
and equipped enough.

In order to solve these problems, a solution could be for
migrants and refugees to be supported, since the earliest
phases of their arrival, by a role person able to provide
suidance and assistance, while assuring steps towards their
autonomy. Precisely, this role model is called mentor and
provides a response to migrants’ needs through the
development of a better inclusion process in the host
country.

Content/Topics
This module will discuss the following topics:

1. National and European initiatives for welcoming
migrants

2. Why the M4M welcome can be different

3. What is mentoring

Additional Resource 1

Title: INFOMIGRANTS webpage

Description: | Successful stories of refugees welcome
around European countries

Link to https://www.infomigrants.net/en/tag/ref

resource: | ugees%20welcome/

Additional Resource 2

Title: Amnesty International webpage

Description: | News, events, reports and campaigns
related to welcoming migrants

Link to https://www.amnesty.org/en/search/?
resource: =welcome+migrants&sort=relevance

Additional Resource 3

Title: “Welcome, Support, Pledge, Resettle”

legale si obstacole in calea accesului pe piata muncii. Astfel de
bariere duc adesea la marginalizarea sociala a migrantilor in
tara gazda, daca fiecare comunitate nu dezvolta servicii de
integrare specifice care sa asigure incluziunea sociala a
migrantilor si refugiatilor.

Cele mai frecvente probleme cu care se confrunta dezvoltarea
acestor tipuri de servicii sunt legate de faptul ca, adesea,
cadrul legal privind migratia prezinta o largé marja de
imbunatatire, procedurile de primire a migrantilor nu sunt
dezvoltate, iar infrastructurile aferente nu sunt spatioase Si
suficient de echipate.

Pentru a rezolva aceste probleme, o solutie ar putea fi ca
migrantii Si refugiatii sa fie sprijiniti, inca din primele faze ale
sosirii lor, de catre o persoand capabila sa ofere indrumare Si
asistenta, asigurandu-i in acelasi progresul catre autonomia
lor. Tocmai, aceasta persoand se numeste mentor Si ofera un
raspuns la nevoile migrantilor prin dezvoltarea unui proces de
incluziune mai bun in tara gazda.

Continutul / Subiectele

Acest modul va discuta urmatoarele subiecte:

1. Initiative nationale Si europene pentru primirea migrantilor
2. De ce primirea in cadrul M4M poate fi diferita

3. Ce este mentoratul

Resursa suplimentara 1

Titlul: Pagina web INFOMIGRANTS

Descrierea: Povesti de succes despre primirea refugiatilor in
tarile europene

Link-ul catre resursa:
https://www.infomigrants.net/en/tag/refugees%20welcome

Resursa suplimentara 2

Titlul: Pagina web Amnesty International

Descrierea: Stiri, evenimente, rapoarte Si campanii legate de
primirea migrantilor

Link-ul catre resursa:



https://www.infomigrants.net/en/tag/refugees%20welcome/
https://www.infomigrants.net/en/tag/refugees%20welcome/
https://www.amnesty.org/en/search/?q=welcome+migrants&sort=relevance
https://www.amnesty.org/en/search/?q=welcome+migrants&sort=relevance
https://www.infomigrants.net/en/tag/refugees%20welcome/

Description: Oxfam report — best practices and
policies to welcome migrants

Link to https://oxfamilibrary.openrepository.co

resource: m/bitstream/handle/10546/620923/bn-

global-refugee-forum-111219-en.pdf

Additional Resource 4

Title:

Global compact for migration

Resursa suplimentaré 3

Titlul: “Welcome, Support, Pledge, Resettle”

Descrierea: Raportul Oxfam - cele mai bune practici i politici
de primire a migrantilor

Link-ul catre resursa:

https://oxfamilibrary.openrepository.com/bitstream/handle/1
0546/620923/bn-global-refugee-forum-111219-en.pdf

Description:

The global compact for migration is the
first, intergovernmental negotiated
agreement, prepared under the
auspices of the United Nations, to cover
all dimensions of international
migration in a holistic and
comprehensive manner.

Link to
resource:

https://refugeesmigrants.un.org/sites/d

efault/files/180713_agreed outcome_gl

obal compact for migration.pdf

Resursa suplimentar@ 4

Titlul: “Global compact for migration”

Descrierea: “Global compact for migration” este primul acord
negociat interguvernamental care acopera toate dimensiunile
migratiei internationale intr-un mod holistic Si cuprinzator.
Link-ul catre resursa:

https://refugeesmigrants.un.org/sites/default/files/180713 ag

Additional Resource 5

Title: Mentoring Refugees — A Handbook for
Volunteers

Description: Essential information about mentoring,
understanding who refugees are and
how a mentor can help refugees adjust
to life in a new country

Link to https://ec.europa.eu/migrant-integratio

resource: n/librarydoc/mentoring-refugees-a-han

dbook-for-volunteers

Additional Resource 6

Title: Mentoring Webinars — European
Mentoring Summit

Description: Webinars about mentoring programs
across Europe

Link to https://mentoringsummit.eu/mentorin

resource: -webinars/

Challenges and tips for professionals/ mentors

reed_outcome_global_compact_for_migration.pdf

Resursa suplimentard 5

Titlul: “Mentoring Refugees — A Handbook for Volunteers”
Descrierea: Informatii esentiale despre mentorat, intelegerea
cine sunt refugiatii Si modul in care un mentor i poate ajuta pe
refugiati sa se adapteze la viata dintr-o tara noua

Link-ul catre resursa:

https://ec.europa.eu/migrant-integration/librarydoc/mentorin
le-refugees-a-handbook-for-volunteers

Resursa suplimentara 6

Titlul: Webinarii de mentorat — European Mentoring Summit
Descrierea: Webinarii despre programe de mentorat in
intreaga Europa

Link-ul catre resursa:



https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620923/bn-global-refugee-forum-111219-en.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620923/bn-global-refugee-forum-111219-en.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620923/bn-global-refugee-forum-111219-en.pdf
https://refugeesmigrants.un.org/sites/default/files/180713_agreed_outcome_global_compact_for_migration.pdf
https://refugeesmigrants.un.org/sites/default/files/180713_agreed_outcome_global_compact_for_migration.pdf
https://refugeesmigrants.un.org/sites/default/files/180713_agreed_outcome_global_compact_for_migration.pdf
https://ec.europa.eu/migrant-integration/librarydoc/mentoring-refugees-a-handbook-for-volunteers
https://ec.europa.eu/migrant-integration/librarydoc/mentoring-refugees-a-handbook-for-volunteers
https://ec.europa.eu/migrant-integration/librarydoc/mentoring-refugees-a-handbook-for-volunteers
https://mentoringsummit.eu/mentoring-webinars/
https://mentoringsummit.eu/mentoring-webinars/
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620923/bn-global-refugee-forum-111219-en.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620923/bn-global-refugee-forum-111219-en.pdf
https://refugeesmigrants.un.org/sites/default/files/180713_agreed_outcome_global_compact_for_migration.pdf
https://refugeesmigrants.un.org/sites/default/files/180713_agreed_outcome_global_compact_for_migration.pdf
https://ec.europa.eu/migrant-integration/librarydoc/mentoring-refugees-a-handbook-for-volunteers
https://ec.europa.eu/migrant-integration/librarydoc/mentoring-refugees-a-handbook-for-volunteers

e Assessing migrants and refugees’ background
and needs and find the best welcoming option
for them

e Setting reasonable goals while developing a
welcoming program

e Accurately planning all the steps needed for the
welcoming activities
Developing the skills to be a good mentor
Dealing with migrants’ priorities and worries

Duration

The duration of this block is approximately 1 hour and
30 minutes (1 hour module content + e-capsules + quiz
and 30 minutes for additional resources).

Provocarile si sfaturile pentru profesionisti / mentori

Evaluarea experientei Si a nevoilor migrantilor si
refugiatilor Si gasirea celei mai bune optiuni de primire
pentru ei

Stabilirea unor obiective rezonabile in timp ce se
dezvolta un program de primire

Planificarea cu exactitate a tuturor pasilor necesari
activitatilor de primire

Dezvoltarea abilitatilor pentru a fi un bun mentor
Tratarea prioritatilor si ingrijorarilor migrantilor

Durata
Durata acestui modul este de aproximativ 1 ora si 30 de
minute.

TOPIC 1: NATIONAL AND EUROPEAN INITIATIVES TO
WELCOME MIGRANTS

Topic description:

This topic shows some current best practices both at a
national and at an European level in relation to the
welcoming of newly arrived migrants in the hosting
societies.

Read

The first step of a migrant’s experience in a hosting country
starts from the welcome they receive. The welcome should
be aimed at fostering their integration in the hosting
society, and that can be achieved in several ways and by
considering different aspects. In general, the most relevant
dimensions considered for welcoming migrants and
refugees are related to accommodation, education, labour
market integration, access to care and socio-cultural
integration services.

There are significant differences between countries in the
type and quality of integration services they offer. During
the first phase of the M4M project, the partners involved
were responsible for collecting the best practices related to

TEMA 1: INITIATIVELE NATIONALE SI1 EUROPENE PENTRU
PRIMIREA MIGRANTILOR

Descrierea subiectului:

Acest subiect prezinta cateva bune practici actuale atat la nivel
national, cat Si la nivel european in ceea ce priveSte primirea
migrantilor nou veniti in societatile gazda.

Continutul

Primul pas al experientei unui migrant intr-o tara gazda incepe
de la primirea pe care o obtin. Bun venit ar trebui sa aiba ca
scop incurajarea integrarii acestora in societatea gazda Si
poate fi realizat in mai multe moduri Si luand in considerare
diferite aspecte. in general, cele mai relevante dimensiuni
luate in considerare pentru primirea migrantilor si refugiatilor
sunt legate de cazare, educatie, integrare pe piata muncii,
acces la ingrijire Si servicii de integrare socio-culturala.

Exista diferente semnificative intre tari in ceea ce priveste tipul
si calitatea serviciilor de integrare pe care le oferd. In prima
faza a proiectului M4M, partenerii implicati au fost
responsabili de colectarea celor mai bune practici legate de
primirea migrantilor in tara lor. Guvernele, institutiile publice,

welcoming migrants in their country. Governments, Public

asociatiile Si ONG-urile din mai multe tari europene au fost



https://mentoringsummit.eu/mentoring-webinars/

institutions, Associations and NGOs coming from several
European countries were invited to take part in these
activities, and at the end of the research the project
partners collected five European best practices related to
welcoming migrants.

1. Mentors for Migrants (Portugal). It is a mentoring
program for migrants, promoted by the High Commissioner
for Migration and developed throughout the country by a
set of local partners. It aims at creating links between
mentors (Portuguese citizens) and mentees (migrants).
Mentors are tasked with supporting mentees in the
development of their professional goals and integration in
the host community through the provision of support,
monitoring and guidance for resolving difficulties or
concerns. There are about 600 mentors available
nationwide, and this diversity allows them to find the most
appropriate support for the needs and conditions of each
mentee.

2. Family Side by Side (Portugal). This program, funded by
the High Commissioner for Migration, targets migrant and
refugee families and is related to the provision of
socio-cultural services. In fact, it is an initiative through
which a family agrees to welcome in their home a family
they do not know, constituting pairs of families - an
immigrant or refugee and another indigenous (or vice
versa) - for the realization of a lunch-conviviality. The aim is
strengthening social relations and promoting cultural
diversity, fostering at the same time the migrants’ social
and cultural integration in the hosting country. This is made
possible thanks to the promotion of reciprocal respect and
understanding of the cultural differences. 82 Portuguese
municipalities participate annually in the initiative.

3. Komln Kompetenzorientierte Intensivberatungn
(Austria). The program targets newly arrived migrants,
refugees, asylum seekers and third country nationals; it
@ims at their labour market integration in the hosting
country. In fact, the project offers counselling in various
languages, as well as workshops on certain topics
connected to the labour market (e.g. application process,
digitalization) and a competency mapping course called
"Competence Kaleidoscope". The process starts off with a
clearing phase, where the individual needs of each
participant are analyzed, and the following steps are then
planned accordingly. There is an individual path for each
participant, depending on the current life situation, needs
and possibilities. The project has been implemented
together with the local labour market service and it’s

invitate sa participe la aceste activitati, iar la finalul cercetarii
partenerii proiectului au colectat cinci bune practici europene
legate de primirea migrantilor.

1. Mentors for Migrants (Portugalia). Este un program de
mentorat pentru migranti, promovat de Tnaltul Comisar pentru
Migratie Si dezvoltat in toata tara de un set de parteneri locali.
Scopul sau este de a crea legaturi intre mentori (cetateni
portughezi) Si ucenici (migranti). Mentorii au sarcina de a
sprijini ucenicii in dezvoltarea obiectivelor lor profesionale Si
integrarea in comunitatea gazda prin furnizarea de sprijin,
monitorizare Si indrumare pentru rezolvarea dificultatilor sau
preocuparilor. Exista aproximativ 600 de mentori disponibili la
nivel national, iar aceasta diversitate le permite sa gaseasca
cel mai potrivit sprijin pentru nevoile si conditiile fiecarui
ucenic.

2. Family Side by Side (Portugalia). Acest program, finantat de
inaltul Comisar pentru Migratie, vizeaza familiile migrantilor i
refugiatilor si este legat de furnizarea de servicii
socio-culturale. De fapt, este o initiativa prin care o familie este
de acord sa primeasca in casa lor o familie pe care nu o
cunoaste, constituind perechi de familii — o familie de migranti
sau refugiati Si o alta familie de localnici (sau invers) - pentru
realizarea unui pranz-convivialitate . Scopul este consolidarea
relatiilor sociale i promovarea diversitatii culturale, incurajand
in acelasi timp integrarea sociala Si culturala a migrantilor in
tara gazda. Acest lucru este posibil datoritd promovarii
respectului reciproc Si intelegerii diferentelor culturale. 82 de
municipalitati portugheze participa anual la initiativa.

3. Komln - Kompetenzorientierte Intensivberatungn (Austria).
Programul vizeaza migrantii nou veniti, refugiatii, solicitantii de
azil Si resortisantii tarilor terte, Si vizeaza integrarea lor pe
piata muncii in tara gazda. De fapt, proiectul ofera consiliere in
diferite limbi, precum Si ateliere pe anumite teme legate de
piata muncii (de exemplu, procesul de aplicare, digitalizare) Si
un curs de cartografiere a competentelor numit ,,Caleidoscopul
competentelor”. Procesul incepe cu o faza de pregatire, in care
sunt analizate nevoile individuale ale fiecarui participant Si
urmatorii pasi sunt apoi planificati in consecinta. Exista un
parcurs individual pentru fiecare participant, in functie de
situatia sa actuala de viata, de nevoi Si posibilitati. Proiectul a
fost implementat impreuna cu oficiul local de ocupare a fortei
de munca si se dezvolta cu o viteza foarte mare. De fapt,
practica este o abordare foarte actualizata Si inovatoare, dat
fiind ca combina tehnologiile Si digitalizarea pentru a-i ajuta

srowing at a very high speed. In fact, the practice is a very

pe migranti sa gaseasca cea mai potrivita pozitie pe piata




updated and innovative approach, as it combines
technologies and digitalization for helping migrants to find
their best fit in the labour market. It helps at closing the gap
between indigenous citizens and migrants by providing
tailor made solutions and increases chances of participants
to find the most fitted job.

4. Interreg project France-Wallonie-Vlaanderen AB
Réfugiés-Social (France). This initiative aims at providing
access to care to newly arrived migrants, asylum seekers
and unaccompanied minors. This has been possible thanks
to the creation of a new system, called IntegraPsy, which
relies on multidisciplinary teams composed of professional
figures such as social workers, psychologists and sworn
interpreters. The IntegraPsy mobile teams accompany
people who are going through suffering linked to migration
and/or integration in the host countries, offering mobile
health and social support teams. Their aim is to create a
network of stakeholders specializing in
interpretation-translation, mental health and mediation.
Currently, the teams «carry out approximately 2
interventions per week.

The initiative aims at fostering peer support with the
creation of the function of "Ambassador for Integration".
The Ambassadors for Integration are people who come
from a migratory background. Having arrived in France or
Belgium several months or years ago, they have come to
the end of a successful integration process, since these
people have settled permanently in the hosting territories.
They speak rare languages often unknown to our
accompanying staff. They have lived through a migratory
experience and can therefore provide support as peers.
They are an example for newly arrived migrants.

It was created a new qualifying and certified training
program for the Ambassadors for Integration, carried out by
a steering committee, bringing together key national
players from the associative world working on the reception
and integration of migrants.

5. Migrantour - New Roots (Portugal). The objective of the
program is to integrate migrants and refugees into the
labour market through unique guided tours and
awareness-raising workshops in schools. Until December
2019, it was implemented in 5 countries and 10 European
cities.

The objective of the initiative is to support the integration
of migrants, building mutual understanding and respect. It
gave different opportunities to find work, to create
friendships and for a greater integration into the host

muncii. Initiativa ajuta la reducerea diferentei dintre localnici Si
migranti oferind solutii personalizate, Si creste sansele
participantilor de a gasi cel mai potrivit loc de munca.

4. Interreg project France-Wallonie-Vlaanderen AB
Réfugiés-Social (Franta). Aceasta initiativa vizeaza asigurarea
accesului la ingrijire a migrantilor nou veniti, a solicitantilor de
azil Si a minorilor nefnsotiti. Acest lucru a fost posibil datorita
credrii unui nou sistem, numit IntegraPsy, care se bazeaza pe
echipe multidisciplinare formate din personalitati profesionale
precum asistenti sociali, psihologi Si interpreti jurati. Echipele
mobile IntegraPsy insotesc persoanele care trec prin suferinte
legate de migratie Si / sau integrare in tarile gazda, oferind
servicii mobile de sanatate Si asistenta sociala. Scopul lor este
de a crea o retea de parti interesate specializate Tn
interpretare-traducere, sdnatate mintald si mediere. in
prezent, echipele efectueaza aproximativ 2 interventii pe
saptamana.

Initiativa iSi propune sa incurajeze sprijinul la egal la egal prin
crearea functiei de ,Ambasador pentru Integrare”.
Ambasadorii pentru Integrare sunt oameni care provin dintr-un
context migrator. Ajunsi in Franta sau Belgia in urma cu cateva
luni sau ani, au ajuns la sfarsitul unui proces de integrare de
succes, deoarece aceSti oameni s-au stabilit definitiv pe
teritoriile gazda. Vorbesc limbi rare, adesea necunoscute
personalului nostru insotitor. Au trait o experientad migratorie
Si, prin urmare, pot oferi sprijin ca colegi la egal la egal. Sunt
un exemplu pentru migrantii nou veniti.

De asemenea, a fost creat un nou program de pregatire
calificat si certificat pentru Ambasadorii pentru Integrare,
desfasurat de un comitet director, care reuneste actori
nationali cheie din asociatii Si organizatii care lucreaza la
primirea Si integrarea migrantilor.

5. Migrantour — New Roots (Portugalia). Obiectivul
programului este de a integra migrantii Si refugiatii pe piata
muncii prin tururi ghidate Si ateliere de sensibilizare in scoli.
Pana in decembrie 2019, proiectul a fost implementat in 5 tari
Si 10 oraSe europene.

Obiectivul initiativei este de a sprijini integrarea migrantilor,
construind Tntelegerea Si respectul reciproc. Initiativa a oferit
diferite oportunitati de a gasi un loc de munca, de a crea relatii
de prietenie Si de a promova o mai mare integrare in
societatea gazda. De asemenea, a favorizat o mai mare
toleranta si empatie asupra tuturor partilor implicate, creand
un sentiment de comunitate Si apartenenta.

society. It also favored greater tolerance and empathy on all




the parts involved, creating a sense of community and
belonging.

TOPIC 2: WHY THE M4M WELCOME CAN BE DIFFERENT

Topic description:

Analyze which are the peculiar aspects of M4M project in
relation to the welcoming of migrants: highlight M4M’s
added value and the differences in comparison to other
contemporary welcoming initiatives

Read
As described in the previous topic, several initiatives and
different procedures are currently provided to welcome
migrants, both at a national and at an European level. All of
them are valid and efficient in their country/countries of
application; however, what most of them lack is the
continuative presence, during a consistent period of time,
of a person who acts as a role model for migrants and
refugees and in every moment is available to support them,
providing advice and counselling in various aspect of
migrants’ integration process. This is precisely what
provided by Migrants4Migrants project: we aim at involving
as “role models” not only native people from the hosting
country, but also previous migrants and refugees that are
currently integrated in the hosting country, in order to
provide the best possible support to newly arrived
migrants. The project “M4M” offers a tailored training in
order to make these participants become good mentors
and acquire all the qualities and skills necessary to help
migrants and refugees integrate in the hosting society,
through the provision of tailored solutions, according to the
migrants and refugees’ specific needs.
Trainees, in fact, will be able to satisfy in a tailored way the
common needs that migrants could face at their arrival in
the hosting country, such as:

o Need to feel and to be safe
Find an appropriate accommodation
Access to health care services and to other kind of]
assistance services
Help to learn the language of the hosting country
Improving of the education level and strengthening
of personal and professional skills
Successfully access the labor market
Inclusion in several kinds of social activities

Thus:
1. The M4M welcome is different because it aims at

TEMA 2: DE CE PRIMIREA IN CADRUL M4M POATE FI
DIFERITA

Descrierea subiectului:

Aceasta parte analizeaza care sunt aspectele distinctive ale
proiectului M4M in legatura cu primirea migrantilor:
evidentiaza valoarea adaugata a M4M si diferentele in
comparatie cu alte initiative contemporane

Continutul

Asa cum s-a descris in tema anterioard, sunt oferite in prezent
mai multe initiative Si proceduri diferite pentru a intampina
migrantii, atat la nivel national, cat si la nivel european. Toate
acestea sunt valabile Si eficiente in tara / tarile lor de aplicare;
cu toate acestea, ceea ce lipseste celor mai multi dintre ei este
prezenta continud, pe o perioada consistenta de timp, a unei
persoane care actioneaza ca un model pentru migranti Si
refugiati i in fiecare moment este disponibila pentru a-i
sprijini, oferind sfaturi Si consiliere Tn diferite aspecte ale
procesul de integrare a migrantilor. Acesta este tocmai ceea ce
ofera proiectul Migrants4Migrants: ne propunem sa implicam
ca ,modele” nu doar persoanele native din tara gazda, ci Si
migrantii Si refugiatii anteriori, care sunt integrati in prezent in
tara gazda, pentru a oferi cel mai bun sprijin posibil catre
migrantii nou veniti. Proiectul M4M ofera o pregatire
personalizata pentru a asigura ca acesti participanti sa devina
buni mentori si sa dobandeasca toate calitatile si abilitatile
necesare pentru a ajuta migrantii Si refugiatii sa se integreze in
societatea gazda, prin furnizarea de solutii adaptate in functie
de nevoile specifice ale migrantilor si refugiatilor.

De fapt, cursantii vor putea satisface intr-un mod personalizat
nevoile comune cu care migrantii s-ar putea confrunta la
sosirea lor in tara gazda, cum ar fi:

Nevoia de a se simti Si de a fi in siguranta

Gasirea de cazare adecvata

Accesul la servicii de Tngrijire medicala si la alte tipuri
de servicii de asistenta

Ajutor pentru a invata limba tarii gazda
Imbunatatirea nivelului de educatie si consolidarea
abilitatilor personale si profesionale

Accesul la piata muncii cu succes

Includerea Tn mai multe tipuri de activitati sociale

Prin urmare:

providing continuative and long-term support to newly




arrived migrants. This support, in particular, consists in
providing guidance, advice and help, but at the same time it
@ims at empowering migrants since the earliest phase of|
their arrival in the hosting country, thus developing their
capacity of being progressively autonomous.

2. The M4M welcome is different because it directly
involves in the mentoring and support activities not only
native people but also previous migrants themselves, who
are now integrated in the hosting country.

In particular, the involvement of the latter allows to build
the support provided to newly arrived migrants on a very
solid basis. In fact, previously arrived migrants are supposed
to have experienced in the past similar problems to the
ones currently faced by newly arrived migrants and
refugees, thus being able to provide tailored solutions and
effective support.

At the same time, M4M involves native people in the
mentoring process, since they have a perfect knowledge of
how their society works, its rules and procedures and, thus,
they know which are the most effective solutions to foster
integration. Moreover, they can count on a larger network
of relationships, which they can exploit in order to allow
migrants to find solutions for a larger set of needs.

1. Primirea in cadrul M4M este diferita deoarece are ca scop
oferirea de sprijin continuativ Si pe termen lung migrantilor
nou veniti. Acest sprijin, Tn special, consta in oferirea de
indrumari, sfaturi Si ajutor, dar in acelasi timp vizeaza
imputernicirea migrantilor inca din prima faza a sosirii lor in
tara gazda, dezvoltand astfel capacitatea lor de a fi progresiv
autonomi.

2. Primirea M4M este diferitd, deoarece implica direct in
activitatile de mentorat Si sprijin nu doar persoanele localnice,
ci Si migrantii anteriori, care sunt acum integrati in tara gazda.
in special, implicarea acestora din urma permite construirea
sprijinului oferit migrantilor nou-veniti pe o baza foarte solida.
De fapt, se presupune ca migrantii sositi anterior au
experimentat n trecut probleme similare cu cele cu care se
confrunta in prezent migrantii Si refugiatii nou veniti, putand
astfel sa ofere solutii adaptate Si sprijin eficient.

in acelasi timp, M4M implica oamenii nativi in procesul de
mentorat, deoarece acesStia au o cunoastere perfecta a
modului in care functioneaza societatea lor, a regulilor Si
procedurilor sale i, astfel, Stiu care sunt cele mai eficiente
solutii pentru a favoriza integrarea. Mai mult, ei pot conta pe o
retea mai mare de relatii, pe care o pot exploata pentru a
permite migrantilor sa gaseasca solutii pentru diferite nevoi.

TOPIC 3: WHAT IS MENTORING

Topic description:

Understand what a mentor is and what they do. Analyze
which are the fundamental characteristics and qualities in
order to be a good mentor. Understand why mentoring is
important for newly arrived migrants.

Read

As a matter of fact, the great majority of migrants and
refugees have difficulties in integrating in their hosting
society and in having access to several services. The
challenges they face are mostly due to language barriers,
differences in cultures and social norms, educational gaps
and obstacles to access to employment. Often, migrants are
seen as a burden that needs to be sorted out and taken
apart of the society, and for this they face space relegation,
insecurity, marginalization and even violence: all these
elements can lead to isolation and to lack of integration.

In the first place, the States are supposed to take the
responsibility to create and implement social, educational
and work policies that allow migrants’ integration, their

TEMA 3: CE ESTE MENTORATUL

Descrierea subiectului:

Aceasta parte descrie ce este un mentor Si ce face. Analizeaza
care sunt caracteristicile Si calitatile fundamentale pentru a fi
un bun mentor. Explica de ce mentoratul este important
pentru migrantii nou veniti.

Continutul

Este un fapt ca marea majoritate a migrantilor si refugiatilor
intampina dificultati in integrarea in societatea gazda Si in
accesul la mai multe servicii. Provocarile cu care se confrunta
sunt cauzate n principal de bariere lingvistice, diferente de
cultura si norme sociale, lacune educationale Si obstacole in
calea accesului la locuri de munca. Adesea, migrantii sunt
vazuti ca o povara care trebuie eliminata Si indepartata de
societate, Si de aceea se confrunta excludere, nesiguranta,
marginalizare Si chiar violenta: toate aceste elemente pot duce
la izolare si la lipsa integrarii.

in primul rand, statele ar trebui s& isi asume responsabilitatea
de a crea si implementa politici sociale, educationale si de
munca care sa permita integrarea migrantilor, participarea lor

participation in the society and their professional and

in societate Si dezvoltarea lor profesionala Si economica. Cu




economic development. However, the public initiatives in
this field — both at a national and at an European level — are
not enough, and it is precisely from here that emerges the
importance of a supportive figure acting as a guide, such as
@ mentor.

The Buddy System Service Model relies on the definition of
mentoring as a process which involves the interaction
between two individuals in which the mentee (i.e. a newly
arrived migrant or refugee) is in a position to benefit from
the knowledge, skills, abilities and experience of a mentor.
A mentor is any person who is willing to use their own
experience to model positive behaviours in a constructive
way and on a voluntary basis to a migrant person. The
mentor could be either a native member of the hosting
society or a previous migrant currently integrated in the
hosting society, who has been living in the host country for
quite some time and is now familiar with the language, the
culture and the procedures of the local authorities.

Being the Buddy System Model a peer-based process, the
mentoring activities are marked by the absence of unequal
roles and by mostly informal relationships.

The activities carried on by a mentor do not focus on a very
specific and short-term goal, but should be aimed at
helping and supporting the mentee in several aspects of
their life, with a full-range view and on a continuative basis,
lasting over time. The role of a mentor, in fact, isto act as a
link between migrants and the hosting society, providing
the best support in all fields of adaptation, such as
accommodation, work, health and education, just to
mention the main ones.

The set of activities carried out by a mentor shifts from the
most elementary — but necessary ones — to more complex
activities which create a bigger added value, but require
also a bigger effort. For instance, the mentor could be
responsible for simple acts leading to the mentee’s
autonomy, such as how to get around the city in public
transportation, how to get an internet contract, or show
which are the main services and infrastructures to which
the mentee can turn to in case of need. At the same time,
mentors, according to the specific needs of their mentees,
can be responsible for more complex activities such as
where to find specific public services, providing support
with bureaucratic practices, giving advice on how to
perform well in a job interview and providing support in
finding a job or an accommodation. The mentor can also
introduce themselves to the authorities and organisations
as a contact person in case of issues related to the mentee,

toate acestea, initiativele publice din acest domeniu - atat la
nivel national, cat si la nivel european - nu sunt suficiente Si
tocmai de aici reiese importanta unei figuri de sustinere care
actioneaza ca un ghid, cum ar fi un mentor.

Programul de mentorat al proiectului M4M se bazeaza pe
definitia mentoratului ca proces care implica interactiunea
dintre doi indivizi, in care ucenicul (adica un migrant nou venit
sau refugiat) este in masura sa beneficieze de cunostintele,
capacitatile, abilitatile si experienta unui mentor. Un mentor
este orice persoana care este dispusa sa isi foloseasca propria
experientd pentru a promova comportamente pozitive intr-un
mod constructiv Si in mod voluntar pentru o persoana
migranta. Mentorul ar putea fi fie un membru nativ al
societatii gazda sau un migrant anterior integrat in prezent in
societatea gazda, care locuieste n tara gazda de ceva timp Si
este acum familiarizat cu limba, cultura si proceduri
autoritatilor locale.

Fiind programul de mentorat al proiectului M4M un proces la
egal la egal, activitatile de mentorat sunt marcate de absenta
rolurilor inegale, Si de relatii mai ales informale.

Activitatile desfasurate de un mentor nu se concentreaza pe
un obiectiv foarte specific Si pe termen scurt, ci ar trebui sa
aiba ca scop ajutarea Si sprijinirea ucenicului in mai multe
aspecte ale vietii sale, cu o viziune deschisa Si pe o baza
continuativa, durabila in timp. De fapt, rolul unui mentor este
de a actiona ca o legatura intre migranti Si societatea gazda,
oferind cel mai bun sprijin Tn toate domeniile de adaptare, cum
ar fi cazarea, munca, s@natatea Si educatia, doar pentru a
mentiona cele principale.

Setul de activitati desfasurate de un mentor trece de la cele
mai elementare - dar necesare - la activitati mai complexe care
creeaza o valoare addugata mai mare, dar necesita si un efort
mai mare. De exemplu, mentorul ar putea fi responsabil pentru
actele simple care duc la autonomia ucenicului, cum ar fi cum
sa se deplaseze prin oras in transportul public, cum sa obtina
un contract pentru internet sau sa arate care sunt principalele
servicii Si infrastructuri catre care se poate apela in caz de
nevoie. in acelasi timp, mentorii, in functie de nevoile specifice
ale ucenicilor lor, pot fi responsabili pentru activitati mai
complexe, cum ar fi unde sa gaseasca servicii publice specifice,
oferirea de sprijin cu practici birocratice, oferirea de sfaturi
despre cum sa efectueze bine intr-un interviu de angajare Si
oferirea de sprijin in gasirea unui loc de munca sau a unei
cazare. Mentorul se poate prezenta Si autoritatilor si




in order to facilitate their communication and
understanding.

To implement all the cited activities, the mentor is
responsible for engaging in the mentoring relationship
through the creation and participation to the so-called
mentoring sessions: several meeting during which mentor
and mentee get to know each other and the mentor gives
support to the mentee in relation to their specific weakness
points that obstacle their integration in the host society.
The mentor is responsible for preparing, conducting and
evaluating the mentoring sessions according to the scope
and purpose of the mentoring programme and to the

specific needs of the mentee.

If it is undoubtedly recognized that the mentoring process
has several benefits for mentees, it should also be
acknowledged that mentoring is particularly relevant for
mentors as well, since it offers them the opportunity to
develop not only new professional knowledge, but also
personal skills. In fact, in order to be helpful for migrants, it
is necessary for mentors to develop qualities such as:
open-mindedness, flexibility and capacity to adapt to
others, active listening and effective communication,
tolerance towards different cultures and empathy. The
Buddy System Service Model encourages mentors to
enhance all these personal characteristics and to use them
in a positive and constructive way, making them available to
help others. Thus, mentors should perceive the mentoring
activities as a means of self-efficacy, as well as the
mentoring process should be perceived as an occasion for
reciprocal development.

organizatiilor ca persoana de contact in caz de probleme legate
de ucenicul, pentru a facilita comunicarea si intelegerea.
Pentru a implementa toate activitatile mentionate, mentorul
este responsabil de a fi implicat in relatia de mentorat prin
crearea Si participarea la asa-numitele sesiuni de mentorat:
mai multe intalniri in timpul carora mentorul si ucenicul se
cunosc unul pe celdlalt Si mentorul ofera sprijin ucenicului in
raport cu punctele sale de slabiciune specifice, care le
impiedica integrarea in societatea gazda. Mentorul este
responsabil pentru pregatirea, desfasurarea Si evaluarea
sesiunilor de mentorat in functie de durata Si scopul
programului de mentorat Si de nevoile specifice ale ucenicului.

Daca se recunoaste, fara indoiala, ca procesul de mentorat
are mai multe beneficii pentru ucenicii, ar trebui sa se
recunoasca Si faptul cd mentoratul este deosebit de relevant
Si pentru mentori, deoarece le ofera posibilitatea de a dezvolta
nu numai noi cunostinte profesionale, ci Si abilitati personale.
De fapt, pentru a fi de ajutor pentru migranti, este necesar ca
mentorii sa dezvolte calitati precum: o minte deschisa,
flexibilitate Si capacitate de a se adapta la ceilalti, ascultare
activa Si comunicare eficientd, toleranta fata de diferite culturi
Si empatie. Programul de mentorat al proiectului M4M
fncurajeaza mentorii s& imbunatateasca toate aceste
caracteristici personale Si sa le foloseasca intr-un mod pozitiv
Si constructiv, punandu-le la dispozitie pentru a-i ajuta pe
ceilalti. Astfel, mentorii ar trebui sa perceapa activitatile de
mentorat ca un mijloc de autoeficacitate, precum Si procesul
de mentorat ar trebui perceput ca o ocazie pentru dezvoltarea
reciproca.




