Module 6 - Be a mentor

Module description

This module will inform the parts engaged in the buddy
system service model about the mentor's role, the areas
in which mentors can support newly arriving migrants,
and how a mentoring relationship is structured. In
addition, it will highlight the benefits of mentoring for the
mentors, the challenges they may face, and the
boundaries that they will need to keep.

Modulul 6 — Mentorul ideal

Descrierea modulului

Acest modul

va descrie care este rolul mentorului,

domeniile in care mentorii pot sprijini migrantii nou veniti Si
modul in care este structuratd o relatie de mentorat. in
plus, modulul va evidentia beneficiile programului de
mentorat pentru mentori, provocdrile cu care acestia se
pot confrunta Si limitele pe care trebuie sa le pastreze.

Learning Objectives
Upon completion of this module, you will be able to:
e Know what the mentoring activities (may) include
e Comprehend the boundaries of mentor’s support
e Be capable of building/ strengthening skills for an
effective mentoring relationship
e Advocate the development of self-esteem and
independence for the mentees and facilitate their
integration procedure
e Understand the value of

relationship for the mentors

the mentoring

Obiectivele de invatare
La finalizarea acestui modul, veti:

Sti ce includ activitatile de mentorat

Intelege limitele sprijinului pe care il pot oferi
mentorii

Fi capabil sa construiti/ sa consolidati abilitatile
necesare pentru o relatie eficientd de mentorat

Fi capabil s& promovati dezvoltarea stimei de sine Si
a independentei ucenicilor si sa facilitati procedura
de integrare a acestora

Tntelege valoarea unei relatii de mentorat pentru
mentorii

Theoretical and Contextual Background
For newly arriving migrants or refugees, the process of
moving to and settling in a new country is often
challenging and stressful. They must be supported in
order to be able to navigate through social or legal
procedures and eventually, find employment and become
self-supporting; all while learning to express themselves
effectively in a new language. Mentor’s support can be
significant to make this transitional period easier and help
them gain independence and confidence in their new
lives.
A mentor is a person who can support, advise and guide.
Mentors get the time to get to know their mentees and
the challenges they are facing, and then use their
understanding and personal experience to help them
improve and reach their goals.
Therefore, a mentor should develop skills to ensure that
the mentoring is effective and has lasting value. In more
detail, mentors should be:

e Good listeners and sounding board
Flexible
Knowledgeable
Non-judgmental
Able to give constructive feedback

Contextul teoretic

Pentru migrantii sau refugiatii nou-veniti, procesul de
mutare Si stabilire intr-o noud tara este adesea dificil Si
stresant. AceStia trebuie sa fie sprijiniti pentru a se
descurca cu diferite proceduri sociale sau legale si, in cele
din urma, pentru a gasi un loc de munca Si pentru a deveni
independenti; totul in timp ce invata sa se exprime eficient
intr-un nou limbaj. Sprijinul mentorului poate fi semnificativ
pentru a facilita aceasta perioada de tranzitie Si pentru a-i
ajuta sa castige independenta si incredere n noile lor vieti.
Un mentor este o persoand care poate sprijini, sfatui Si

indruma.

Mentorii au timp sa cunoasca ucenicii Si

provocdrile cu care acestia se confruntd, si apoi folosesc
intelegerea Si experienta lor personald pentru a-i ajuta sa
progreseze Si sa-Si atinga obiectivele.

Prin urmare, un mentor ar trebui sa dezvolte abilitati
pentru a se asigura ca procesul de mentorat oferit
ucenicilor este eficient Si are o valoare durabila in timp. Mai
detaliat, mentorii ar trebui sa fie:

Buni ascultatori

Flexibili

Informati si instruiti

Fara prejudecati

Capabili sa ofere un feedback constructiv




Honest and candid

Able to network and find resources

Willing/ able to devote time to developing others
Eager to learn

Value diversity of perspectives

Furthermore, the mentoring relationship has benefits for
the mentors. It builds/ strengthens their communication
and leadership skills, cultural awareness, and soft skills
such as patience, tolerance, respect, and empathy while
giving them the sense of accomplishing a complex and
meaningful task.

However, boundaries should be set beforehand to avoid
misunderstanding the roles and potential of mentoring,
conflicts, and disappointment and for the mentoring
relationship to fulfil its purposes without obstacles.

¢ Onesti sisinceri

e Capabili sa socializeze Si sa gaseasca resursele
necesare

e Dispusi Si capabili sa dedice timp dezvoltarii altora

e Dornici sa invete

e Capabili de a valora diversitatea perspectivelor

in plus, relatia de mentorat are beneficii pentru mentorii.
De exemplu, construieste/ intareste constientizarea
culturala si abilitatile precum si abilitatile de comunicare Si
de leadership, rabdarea, toleranta, respectul Si empatia,
oferindu-le in acelasi timp sentimentul de a indeplini o
sarcina complexa Si semnificativa.

Cu toate acestea, limitele ar trebui stabilite in prealabil
pentru a evita neintelegerea rolurilor si a potentialului
programului de mentorat, conflictele si dezamagirea, Si
astfel incat relatia de mentorat sa fie capabila de a indeplini
scopurile programului fara obstacole.

Content/Topics
This module will discuss the following topics:
1. Mentor role in several types of integration
(reception, work, education etc.)
2. Why be a mentor?
3. Mentoring relationship (step-by-step)
4. Boundaries of the support they can provide

Continutul / Subiectele
Acest modul va discuta urmatoarele subiecte:
1. Rolul mentorului Tn mai multe tipuri de integrare
(primirea, munca, educatia, etc.)
2. De ce sa fiti un mentor?
3. Relatia de mentorat (pas cu pas)
4. Limitele sprijinului pe care il pot oferi mentorii

ACTIVITIES/EXERCISES/GAMES/TESTS

1. Self-assessment to know what you are offering as a
mentor to your mentee and what you expect of
yourself.

What are my strengths as a mentor?

What are my challenges as a mentor?

In what ways can | compensate for my mentoring
weaknesses (e.g., books, training, advice from
good role model)?

1. Questions mentors should consider in the start
of the mentoring relationship when setting boundaries:

e Which phone numbers do | want to provide to
the mentee? Which days and times are
acceptable for them to call?

e Do | want to go to places with my mentee that
cost money? How much am | willing to spend per
week?

e How will | respond to a mentee’s request for
financial assistance?

e Do | want my mentee to visit my home? How will
| address this?

ACTIVITATILE / EXERCITIILE / JOCURILE / TESTELE
1. Autoevaluarea pentru a sti ce oferiti in calitate de
mentor ucenicului dvs. $i ce va asteptati de la voi ingiva.

¢ Care sunt punctele mele forte ca mentor?

e Care sunt dificultatile mele ca mentor?

e In ce mod pot compensa sldbiciunile mele ca
mentor (de exemplu, prin carti, formare, sfaturi de
la un mentor mai bun)?

2. intrebdrile pe care mentorii trebuie sa le ia in
considerare la inceputul relatiei de mentorat, atunci cand
stabilesc limitele:

e Ce numere de telefon vreau sa le ofer ucenicului?
Care sunt zilele i orele in care sunt dispus sa
primesc un mesaj/ telefon?

* Vreau sa merg cu ucenicul Tn locuri in care este
necesara o plata? Cat sunt dispus sa cheltuiesc pe
saptamana?

e Cum voi raspunde la o cerere de asistentd
financiara de la un ucenic?

e \Vreau ca ucenicul sa-mi viziteze casa? Cum voi

aborda acest lucru?




e Will | meet with my mentee only certain times
each week or will it be flexible? What if my
mentee calls and asks for help today?

e What will | do if | begin to feel stressed about the
relationship? (Hint: contact coordinator)

It should be noted that the mentor can always have as a
basis for his/her preparation the information provided
during the recruitment and training phases.

1. Communication tips for Mentors

e Use gestures — Be mindful of your expressions
and exude positivity when words cannot.

e Draw pictures — This will be your way of
communication in the beginning. Draw a map
with directions to the grocery store or draw an
apple when you are teaching food vocabulary,
etc.

e Be an active listener and demonstrate that you
are listening to them, even if you do not
understand them.

e Use open body language — It assures the mentee
that you value what they are sharing with you, or
what they are trying to share.

e Respect physical space and touch — A good rule
of thumb is to not touch a person, especially from
the opposite gender. Even if the person gives you
expressed consent, remember power dynamics,
and that the person may not feel ‘empowered’ to
say no.

e Avoid interrupting — It reiterates that you are
listening and being respectful of what your
mentee is contributing.

e Patience — Always give time for mentees to
communicate their issues.

e Ask for verification — It is important for your
mentee to understand what you are saying. To
accomplish this, ask your mentee to restate a
point or comment (“I want to be sure | made
myself clear. Could you tell me what you
understood...?”)

1. Feedback

THE FEEDBACK MODEL

This tool can be used to help mentees deal with the
feedback they receive from other people. People tend to

e Ma voi intalni cu ucenicul doar de anumite ori in
fiecare saptamana sau intalnirile vor fi flexibile? Ce
se intampla daca ucenicul ma suna si cere ajutor

astazi?

e Ce voi face daca incep sa ma simt stresat in
legatura cu relatia de mentorat? (Sfat:
coordonatorul mentorilor)

Trebuie remarcat faptul ca mentorul poate avea

intotdeauna ca baza pentru pregatirea sa informatiile
furnizate in timpul fazelor de recrutare si formare.

3. Sfaturile de comunicare pentru mentori

e Folositi gesturi - Fiti constienti de expresiile dvs. Si
aratati pozitivitate atunci cand cuvintele nu pot.

e Desenati imagini - Acesta va fi modul dvs. de
comunicare la inceput. Desenati o harta cu indicatii
catre un magazin alimentar sau desenati un mar
atunci cand predati vocabularul alimentar etc.

e Fiti un ascultator activ Si demonstrati ca ascultati
ucenicul, chiar daca nu-l intelegeti.

e Utilizati limbajul corpului — Acesta asigura ucenicul
ca apreciati ceea ce impartaseste cu dvs. sau ceea
ce ncearca sa impartaseasca.

e Respectati spatiul fizic - O regula buna este sa nu
atingeti o persoana, mai ales din genul opus. Chiar
daca persoana respectiva va da consimtamantul
explicit, amintiti-va de dinamica puterii Si ca
ucenicul s-ar putea sa nu se simta in pozitia de a

spune nu.
e Evitati intreruperile — Acesta demonstreaza faptul
cd ascultati si respectati ceea ce ucenicul

impartaseste cu dvs.

e Aveli rabdare - Acordati intotdeauna ucenicilor
timp sa va comunice problemele lor.

e Solicitati potrivirea - Este important ca ucenicul sa
inteleaga ceea ce spuneti. Pentru a realiza acest
lucru, rugati-l pe ucenicul sa repete un punct sau un
comentariu (,Vreau sa fiu sigur c@ m-am lamurit. Ai
putea sa-mi spui ce ai inteles?”)

4. Feedback-ul

MODELUL DE FEEDBACK

Acest instrument poate fi folosit pentru a-i ajuta pe ucenicii
sa gestioneze feedback-ul pe care il primesc de la alte



http://connectingaudiences.eu/resources/video-of-adeste-s-summer-school-day-5?task=resource.downloadFile

classify feedbacks into positive and negative, criticisms or
compliments.
This model proposes four classifications for feedbacks:

advice,

compliment, criticism and suggestion. By

organising the feedbacks they have received within a
matrix, mentees are invited to ask themselves “what
should | do with the feedback received?” rather than just
classifying them into positive and negative. Mentors can
help them understand if and what kind of change they
might want to activate based on the feedbacks, and build
an action plan towards it.

ADVICE:

COMPLIMENT:

IMPROVEMENT (CRITICISM):

SUGGESTION:

persoane. Oamenii tind sa clasifice feedback-urile in
pozitive Si negative, critici sau complimente.

Prin urmare, acest model propune patru clasificari pentru
feedback-uri: sfaturi, complimente, critici Si sugestii. Prin
organizarea feedback-urilor pe care le-au primit intr-o
matrice, ucenicii sunt invitati sa se intrebe ,ce ar trebui sa
fac cu feedback-ul primit?” mai degraba decit doar
clasificarea lor in pozitive Si negative. Mentorii ii pot ajuta
sa inteleaga daca si ce fel de schimbare ar putea dori sa
implementeze pe baza feedback-urilor primite, si sa isi
construiasca un plan de actiune.

Sfatul:

Complimentul:

Critica — aspectele care trebuie imbunatatite:
Sugestia:

Supporting material
Additional Resource 1

Materialul de suport

Resursa suplimentara 1

Titlul: indrumarea migrantilor pentru a-si atinge potentialul
maxim. Truphena Tmpartaseste experienta ei ca mentor
voluntar (Crucea Rosie australiand)

Descrierea: Video
Linkul catre resursa:

Title: Mentoring migrants to reach their full
potential.  Truphena shares her
experience as a volunteer mentor
(Australian Red Cross)

Description: Video

Link to | Mentoring migrants to reach their full

resource: potential | Australian Red Cross

https://www.redcross.org.au/stories/volunteering-blog/me
ntoring-migrants-to-reach-their-full-potential

Additional Resource 2

Resursa suplimentara 2
Titlul: Sprijinirea refugiatilor sa gaseasca un loc de munca

Title:

Helping refugees find jobs that match
their skills and experience through
mentorship (UNHCR Canada)

care sa se potriveasca abilitatilor si experientei lor prin
mentorat (UNHCR Canada)
Descrierea: Video

Description: Video

Linkul catre resursa:

Link

to | Helping refugees find jobs that match

resource: their __skills __through mentorship

(unhcr.ca)

-th

Challenges and tips for professionals/ mentors
Being a mentor, you might face one of these challenges
when dealing with your mentee:

Assessing mentee's background (knowledge and
skills)

Understanding mentees’ cultural background and
its impact to their decision making

Identifying mentee's motivation

Dealing with mentee's inexperience (knowledge
and skills)

Provocarile si sfaturile pentru mentori
Fiind un mentor, s-ar putea sa va confruntati cu una dintre
aceste provocari atunci cand aveti de-a face cu procesul de
mentorat:

e Evaluarea ucenicului (cunostintele Si abilitatile)

. Tntelegerea principiilor culturale ucenicului si a

impactului acestora asupra deciziei sale
¢ |dentificarea motivatiei ucenicului
e Gestionarea inexperientei (cu privirea la

cunostintele Si abilitatile) ucenicului



https://www.redcross.org.au/stories/volunteering-blog/mentoring-migrants-to-reach-their-full-potential
https://www.redcross.org.au/stories/volunteering-blog/mentoring-migrants-to-reach-their-full-potential
https://www.unhcr.ca/news/helping-refugees-find-jobs-that-match-their-skills-experience-through-mentorship/
https://www.unhcr.ca/news/helping-refugees-find-jobs-that-match-their-skills-experience-through-mentorship/
https://www.unhcr.ca/news/helping-refugees-find-jobs-that-match-their-skills-experience-through-mentorship/
https://www.redcross.org.au/stories/volunteering-blog/mentoring-migrants-to-reach-their-full-potential
https://www.redcross.org.au/stories/volunteering-blog/mentoring-migrants-to-reach-their-full-potential
https://www.unhcr.ca/news/helping-refugees-find-jobs-that-match-their-skills-experience-through-mentorship/
https://www.unhcr.ca/news/helping-refugees-find-jobs-that-match-their-skills-experience-through-mentorship/

Setting reasonable goals

Keeping mentee engaged

Building mentee's confidence
Fostering mentee's independence
Setting limits and boundaries
mentor/mentee relationship

e Giving negative feedback to the mentee on lack
of progress

Allocating time

Remaining patient

for the

e Stabilirea unor obiective rezonabile

e Mentinerea ucenicului implicat Si motivat

e Construirea increderii ucenicului

* Promovarea independentei ucenicului

e Stabilirea limitelor in cadrul relatiei mentor-ucenic

e Oferirea de feedback negativ ucenicului cu privire la
lipsa de progres

e Alocarea timpului

e Pastrarea rabdarii

Duration
The duration of this block is approximately 2 hours.

Durata
Durata acestui bloc este de aproximativ 2 ore.

Topic 1 - Mentor’s role in several moments of

integration (reception, work, education etc.)

Tema 1 - Rolul mentorului in mai multe tipuri de integrare
(primirea, munca, educatia etc.)

Topic description:

In the beginning, mentees will need support to be able to
communicate for their everyday needs and tasks as well
as to make arrangements in the fields necessary for their
integration, such as access to public authorities, health
care and education services.

Descrierea subiectului:

La nceput, ucenicii vor avea nevoie de sprijin pentru a
putea comunica nevoile Si sarcinile lor de zi cu zi, precum Si
pentru a se descurca cu diferite procedure Tn domeniile
necesare integrarii lor, cum ar fi accesul la autoritatile
publice, asistenta medicala si serviciile educationale.

Read

For migrants and refugees who have little or no chance of
returning to their home country, starting a new life in
their host country and integrating into the local
community is a necessity.

The mentors should keep the following goals in mind as
they help mentees achieve self-sufficiency through the
long-term impact of mentorship: (1) Local language
acquisition, (2) Socialisation, (3) Community integration
(4) Development of knowledge and job skills.

Together, mentors and mentees should have frequent
opportunities to practice language learning. This can be
done more formally through a sit-down review of
vocabulary, or through conversation whilst participating
in activities together.

Each mentor-mentee relationship is specific to the
situation. It is recommended that activities are centred
on practical needs such as how to get around, purchase
food items or pay bills. These day-to-day activities
address the larger goals of learning the local language,
socialization, and community integration.

Mentors assist mentees with local language learning
whilst discussing cultural orientation topics such as
housing, employment, transportation and education.
These discussions help mentees improve their language
skills as they adjust to life in their new community.

Continutul

Pentru migrantii si refugiatii care au putine sau deloc sanse
sa se intoarca in tara lor de origine, este necesard
inceperea unei noi vieti in tara gazda si integrarea fin
comunitatea locala.

Mentorii ar trebui sa tind cont de urmatoarele obiective,
deoarece fi ajutd pe ucenicii sa obtina autosuficienta, prin
impactul pe termen lung al programului de mentorat: (1)
Tnvé’garea limbii locale, (2) Socializarea, (3) Integrarea in
comunitatea (4) Dezvoltarea cunostintelor si abilitatilor
profesionale.

impreund, mentorii Si ucenicii ar trebui sa aiba oportunitati
frecvente de Tnvata limba locala. Acest lucru se poate face
mai formal printr-o revizuire a vocabularului, sau prin
conversatie, participand la activitati impreuna.

Fiecare relatie mentor-ucenic este specifica situatiei. Se
recomanda ca activitatile sa se concentreze pe nevoi
practice, cum ar fi cum ucenicul poate sa se deplaseze, sa
cumpere produse alimentare sau sa plateasca facturi.
Aceste activitati de zi cu zi abordeaza obiectivele mai ample
de finvatare a limbii locale, socializare si integrare
comunitara.

Mentorii 1i ajuta pe ucenicii in procesul de fnvatare a
limbilor locale in timp ce discuta subiecte legate de
incluziunea n societate, cum ar fi locuinta, gasirea unuiloc
de munca, transportul si educatia. Aceste discutii ii ajuta pe




Mentors should also help mentees with specific problems
they report that might require some advocacy or
knowledge of local rules or systems.

Furthermore, as mentoring activities are marked by
informal relationships, mentors can acquaint mentees in
the community or in local traditions’ events or spend
leisure time together (i.e., visiting a library or museum).

ucenicii sa isi imbunatateasca abilitatile lingvistice in timp
ce se adapteaza la viata din noua lor comunitate.

Mentorii ar trebui, de asemenea, sa ii ajute pe ucenici cu
privire la probleme specifice pe care le raporteaza, care ar
putea necesita un anumit sprijin sau cunostinte de reguli
sau sisteme locale.

Mai mult, fintrucat activitatile de mentorat sunt
caracterizate de relatii informale, mentorii pot incuraja
integrarea ucenicilor Tn comunitatea sau participarea lor la
evenimente traditionale, sau pot petrece timpul liber
impreuna (de exemplu, vizitdnd o biblioteca sau un muzeu).

Topic 2 - Why be a mentor?

Tema 2 - De ce sa fiti un mentor?

Topic description:

Mentors often mention that by giving their time and
energy to work with mentees, their own lives are deeply
enriched. Friendships are gained while working with
people from other cultures, as well as knowledge about
the rich heritage and cultures of migrants.

Descrierea subiectului:

Mentorii confirmd adesea c&, oferind timp Si energie
pentru a lucra cu ucenicii, propriile lor vieti sunt profund
imbogatite. Acestia dezvolta relatii de prietenie in timp ce
lucreaza cu oameni din alte culturi, precum si cunostinte
despre bogatul patrimoniu Si culturile migrantilor.

Read

Being a mentor goes far beyond the rewarding feeling of
'giving back'. There are a huge range of personal
development benefits that mentors gain from the
experience, including:

Increased self-confidence

Increased self-awareness

Leadership skill development

Strong communication skills

Becoming a good listener

Exposure to new and different perspectives
Growing a personal network

Increased job satisfaction

Learning from someone else

Continutul
A fi un mentor merge mult dincolo de sentimentul
satisfacator de a face ceva pentru altii. Exista o gama larga
de beneficii de dezvoltare personald pe care mentorii le
castiga din experientd, inclusiv:

e Cresterea increderii in sine

e Cresterea constiintei de sine

e Dezvoltarea abilitatilor de leadership

e Abilitati excelente de comunicare

e Adeveniun bun ascultator

e Expunerea la perspective noi Si diferite

e Dezvoltarea unei retele personale

e Satisfactie sporita la locul de munca

 nvatarea de la altcineva

Topic 3 - Mentoring relationship (step-by-step)

Tema 3 - Relatia de mentorat (pas cu pas)

Topic description:

Establishing an effective mentoring relationship requires
proper organisation, willingness and commitment of time
and effort by both parties, while understanding their roles
and boundaries.

Descrierea subiectului:

Stabilirea unei relatii de mentorat eficiente necesitd o
organizare adecvata, disponibilitatea Si angajamentul de
timp si efort de catre ambele parti, intelegand in acelasi
timp rolurile Si limitele acestora.

Read

As soon as the mentoring pairs are confirmed (this
happens after recruitment, initial self-assessment, pre —
matching process and sometimes after a first informal
meeting takes place) an official first meeting is organized.
At this point mentor and mentee will start working

Continutul

De indata ce perechile de mentorat sunt confirmate (acest
lucru se intdmpla dupa recrutarea, autoevaluarea initialg,
procesul de pre-potrivire Si uneori o dupa o prima intalnire
informal&) se organizeazd o prima intalnire oficiala. Tn acest

moment, mentorul Si ucenicul incep sa lucreze impreuna




together to develop a personalized programme, by
exchanging information, expectations and wishes and
fixing goals for the further mentoring process. If it is the
first meeting, mentor and mentee introduce themselves
in order to get to know each other — guided by the
mentors’ coordinator who also introduces him/herself to
the mentee if they do not know each other yet. The
mentee’s needs and goals are clarified. The mentor has to
inform the mentee about possibilities and boundaries
regarding expertise and time resources. The mentee is
also asked to come up with his/her expectations, fears
and boundaries. Based on all this, mentor and mentee
have to agree on the next concrete steps: tasks of mentor
and mentee for the next meeting, place and time of the
next meeting. The details agreed upon are written down
(prepared form or calendar) and handed over to the
mentee. The frequency of meetings should be discussed
and pre-fixed: depending on the needs of the mentees
from weekly to fortnightly or monthly, anything is
possible. For example, they can meet every week for
approximately two hours, over the course of
approximately 6 months. If both agree, a prepared
(pre-)contract with the essential items is signed. The
format and content of the buddy sessions can vary. An
important thing is the flexible dimension of the
relationship. The mentor can suggest the planned
objectives and discuss them with the mentee in order to
collect the mentee’s ideas and plans for the next steps.
Goals may change as the process unfolds. Supervision,
self-assessment and monitoring the progress are crucial
to evaluate the effectiveness of the mentoring
relationship.

As the mentoring relationship evolves, mentors should
focus on helping the mentees adjust in the hosting
country and society.

How can mentors effectively help mentees?

1. Prioritize learning the local language and
achieve employment. Mentees should be made
aware that the first key factor in adjustment is
learning to speak a new language and the second
factor is getting a job;

2. Encourage self-sufficiency. Mentors are an initial
source of guidance for mentees, however
eventually mentees need to learn how to
navigate these challenges themselves.

3. Provide honest feedback. Good mentors can help
their mentees realize their own mistakes or areas
of improvement with insightful questions, rather
than simply telling them what to do. This is

pentru a dezvolta un program personalizat, prin schimbul
de informatii, asteptari si dorinte Si prin stabilirea
obiectivelor. Daca este prima intalnire, mentorul Si ucenicul
se prezintd pentru a se cunoasSte reciproc - asistati de
coordonatorul mentorilor, care de asemenea se prezinta,
daca nu se cunosc inca. Nevoile Si obiectivele ucenicului
sunt clarificate. Mentorul trebuie sa-l informeze pe ucenicul
despre disponibilitatile si limitele privind expertiza Si
resursele de timp. De asemenea, ucenicul este rugat sa
descrie asteptarile, temerile si limitele sale. Bazat pe toate
acestea, mentorul Si ucenicul trebuie sa fie de acord cu
privire la urmatorii pasi concreti: sarcinile mentorului Si
ucenicului pentru urmatoarea intalnire, locul Si ora
urmatoarei intalniri. Detaliile convenite sunt scrise (pe un
formular pregatit sau un calendar) Si predate ucenicului.
Frecventa intalnirilor ar trebui sa fie discutata Si stabilita in
prealabil: in functie de nevoile ucenicilor, de la saptamanal
la bisdptamanal sau lunar, orice este posibil. De exemplu,
se pot intdlni in fiecare saptamana timp de aproximativ
doud ore, pe parcursul a aproximativ 6 luni. Daca ambii
sunt de acord, este semnat un (pre)contract care contine
articolele esentiale. Formatul Si continutul sesiunilor de
mentorat pot varia. Un lucru important este dimensiunea
flexibila a relatiei. Mentorul poate sugera anumite obiective
planificate Si le poate discuta cu ucenicul pentru a colecta
idei si planuri pentru urmatorii pasi. Obiectivele se pot
schimba pe masurd ce procesul se deruleaza.
Supravegherea, autoevaluarea Si monitorizarea progresului
sunt cruciale pentru a evalua eficacitatea relatiei de
mentorat.

Pe masura ce relatia de mentorat evolueaza, mentorii ar
trebui sd se concentreze pe a-i ajuta pe ucenicii sa se
adapteze in tara gazda si in societate.

Cum pot mentorii sa ii ajute ih mod eficient pe ucenicii?

1. Prioritizati invatarea limbii locale $i obtinerea unuiloc
de munca. Ucenicii ar trebui sa fie constienti de faptul
ca primul factor cheie in integrare este invatarea unei
limbi noi, iar al doilea factor este obtinerea unui loc de
munca;

2. Tncurajati autosuficienta. Mentorii sunt o sursa initiala
de indrumare pentru ucenicii, totusi acestia trebuie sa
invete cum sa rezolve singuri provocarile Si problemele
lor.

3. Oferiti un feedback sincer. Mentorii buni i pot ajuta pe
ucenicii sa isi imbunatateasca propriile greseli punand
intrebari inteligente, mai degraba decat sa le spuna pur
Si simplu ce trebuie sa& faca. Aceasta este cunoscuta




known as the 'Socratic method' — try it by asking
questions such as: "What went right?", "What
could have gone better?", "What should you have
done differently?"

4. Set expectations. Give your mentee a thorough
orientation about what is realistic to expect in
their new community.

5. Study the mentees. In order to be a good mentor,
you must listen, observe, ask questions, and only
then advise.

6. Learn about the mentee’s culture and history.
Newcomers may have different norms and
communication. Consider taking the time to learn
a few words using a bilingual dictionary. This can
help provide you with a framework for
interpreting  differences and understanding
refugees’ perspectives and experiences.

7. Recognize that mentees need a support
community. People from the mentee’s own
ethnic group can be a valuable source of support.

8. Ask for help. In many cases, the mentors should
be advised by professionals on how to address
certain issues. For example, if the mentees suffer
from psychological issues, depression etc. that
deepens and/ or lasts a long time, a mental
health worker should be contacted.

In order to create a successful mentoring relationship
here are some tips for mentors (do’s and don’ts):
Do’s

1. Listen actively

2. Be approachable

3. Promote mutual trust and confidentiality, unless
consulting your coordinator or peer mentors

4, Be open-minded and aware of your own
attitudes, beliefs, stereotypes

5. Be actively involved and committed to your

mentor-mentee relationship (e.g., you can keep in touch
beyond mentoring sessions)

6. Understand that being a mentor requires
personal investment and time

7. Be prepared to the individual meetings

8. Manage the mentoring time effectively

9. Be flexible: be able to adjust the mentoring

sessions to your mentee’s needs and mood

10. Carefully consider the specific cultural background of
the mentee and his/her migration status

11. Set your limits and find a certain degree of balance
between a close relationship and a professional one

sub numele de ,,metoda socratica” - incercati-o punand
intrebari precum: ,Ce a mers bine?”, ,Ce ar fi putut
merge mai bine?”, ,Ce ar fi trebuit sa faci altfel?”
Stabiliti asteptarile. Oferiti ucenicilor o descriere
realisticd despre ce este realist s& se aStepte in noua
lor comunitate.

Studiati ucenicul. Pentru a fi un bun mentor, trebuie sa
ascultati, s& observati, sa puneti intrebari Si numai
atunci sa sfatuiti.

Aflati despre cultura si istoria ucenicului. Noii veniti
pot avea norme Si stiluri de comunicare diferite. Luati
timpul necesar pentru a invata cateva cuvinte folosind
un dictionar bilingv. Acest lucru va poate oferi un cadru
pentru interpretarea diferentelor si intelegerea
perspectivelor Si experientelor refugiatilor.
Recunoasteti faptul ca ucenicul are nevoie de o
comunitate pentru a le sprijini. Persoanele din grupul
etnic al ucenicului pot fi o sursa importanta de sprijin.
Cereti ajutor. Tn multe cazuri, mentorii ar trebui s& fie
sfatuiti de profesionisti cu privire la modul de abordare
a anumitor probleme. De exemplu, daca ucenicul
sufera de probleme psihologice, depresie etc. care se
acutizeaza Si / sau dureaza mult, ar trebui contactat un
expert in sdnatate mintala.

Pentru a crea o relatie de mentorat de succes, mai jos sunt
cateva sfaturi pentru mentori (lucrurile care trebuie sau nu
trebuie facute):

Trebuie sa:

1. Ascultati activ
2. Fiti disponibil
3. Promovati increderea reciproca Si

confidentialitatea, cu exceptia cazului in care va consultati
cu coordonatorul sau alti mentori

4. Fiti deschis la minte Si constient de propriile
atitudini, credinte, stereotipuri
5. Fiti implicat activ in relatia mentor-ucenic (de

exemplu, puteti pastra legatura in afara de sesiunile de
mentorat)

6. intelegeti c@ a fi mentor necesitd investitii
personale Si timp

7. Fiti pregatit la intalnirile individuale

8. Gestionati eficient timpul sesiunilor de mentorat
9. Fiti flexibil: puteti adapta sesiunile de mentorat la
nevoile Si starea de spirit a ucenicului

10. Luati in considerare cu atentie contextul cultural

specific al ucenicului i situatia sa actuala




12. Acknowledge what you can and you cannot do

13. Encourage the self-sufficiency and independence of
your mentee

14. Hold your mentee accountable for things that are
expected from him/her.

Don’ts

1. Be judgmental about your mentee’s choices/
beliefs/ lifestyle/ culture

2. Be their family/ social worker/ therapist/
babysitter

3. Preach your personal values to your mentee

4. Lend money or valuable things to your mentee

5. Make promises that you cannot fulfil

6. Expect immediate results and improvements

from your mentee.

echilibru intre o relatie de prietenie Si una profesionala
12. Recunoasteti ce puteti Si ce nu puteti face

13. Incurajati  autosuficienta ~si  independenta
ucenicului
14. Responsabilizati-1 pe ucenicul cu privire la lucrurile

care sunt asteptate de la el.
Nu trebuie sa:
de viata / cultura ucenicului
sau un babysitter
Predicati valorile personale dvs. catre ucenicul

Tmprumutati bani sau lucruri valoroase ucenicului
Faceti promisiuni pe care nu le puteti respecta

oukuw

ucenic.

Topic 4 - Boundaries of the support they can provide

Tema 4 - Limitele sprijinului pe care il pot oferi mentorii

Topic description:

Setting boundaries is essential for both parties. Mentees
may have unrealistic ideas about what a mentor can and
will do for them. Mentors should explain what kind of
help they can provide and address in advance potential
issues that should be settled and agreed.

11. Stabiliti limitele si gasiti un anumit grad de

1. Fiti judecator cu privire la alegerile / convingerile / stilul

2. Actionati ca familia lor, un asistent social, un terapeut

Va asteptati rezultate si imbunatatiri imediate de la

Descrierea subiectului:

Stabilirea limitelor este esentiald pentru ambele parti.
Ucenicii pot avea idei nerealiste despre ceea ce poate sice
va face un mentor pentru ei. Mentorii ar trebui sa explice
ce fel de ajutor pot oferi Si sa abordeze in avans
potentialele probleme care ar trebui solutionate Si
convenite.

Read

In order for the mentoring relationship to work effectively
the mentor should make boundaries clear early on and
keep them consistent. Doing so will help prevent
problems in the future.

e Be prepared to set a general framework of the
mentoring relationship. You should be ready to
answer questions regarding the days and hours
that you will meet with the mentee or that the
mentee can call you; if they can visit you in your
home; claims for financial support etc.

e Do not be afraid to say “No”. This can be very
difficult at first but it is essential. Is the mentee
asking you to make a phone call even when the
mentee’s local language ability is sufficient to do
it alone? Is the mentee asking you for money or
material goods? As a mentor, you have the right
to say no.

e Boundaries help prevent burnout. Migrant and
refugee resettlement work can be stressful, even

Continutul

Pentru ca relatia de mentorat sa functioneze eficient,
mentorul ar trebui sa clarifice limitele din timp Si sa le
mentind coerente. Acest lucru va ajuta la prevenirea
problemelor in viitor.

Stabiliti regulile generale ale relatiei de mentorat.
Ar trebui sa fiti pregatiti sa raspundeti la intrebari
cu privire la zilele Si orele in care va veti intalni cu
ucenicul sau in care acesta va poate apela; daca
poate vizita casa dumneavoastra; cum reactionati la
cereri de sprijin financiar etc.

Nu va fie teama sa spuneti ,Nu”. Acest lucru poate
fi foarte dificil la Tnceput, dar este esential. Va cere
mentoratul sa dati un telefon chiar si atunci cand
abilitatea lingvisticd sa este suficienta pentru a
face acest lucru singur? Va cere ucenicul bani sau
bunuri materiale? in calitate de mentor, aveti
dreptul sa spuneti nu.

Limitele ajuta la prevenirea epuizarii. Munca de
reintegrare a migrantilor Si a refugiatilor poate fi




for mentors. It is a high burnout field and the
primary way to prevent burnout is to care for
yourself. The best helpers know how to keep a
balance between their needs and the needs of
those they’re serving. If you start to feel yourself
burning out, please let organisation staff know.
Mentors should train to develop “detached
compassion”. Detached compassion means to
develop a way of entering into the situation of
the person who needs support that enables the
mentor to continue to function effectively in the
helping role. Although it is important to form a
bond with your mentee, you should remember
that taking on their problems as your own can
hurt both of you in the long run.

stresantd, chiar Si pentru mentori. Principala
modalitate de a preveni epuizarea este sa aveti
grija de dumneavoastra. Cei mai buni mentori Stiu
cum sa pastreze un echilibru intre nevoile lor Si
nevoile celor pe care fi ajuta. Daca incepeti sa va
simtiti prea stresat, va rugam sa informati
personalul organizatiei.

Mentorii ar trebui sa se antreneze pentru a
dezvolta ,compasiune detasata”. Compasiunea
detasatd inseamna a dezvolta un mod de a fi
implicat in situatia ucenicului care sa permita
mentorului sa continue sa functioneze eficient n
rolul sdu de ajutor. Desi este important sa formati o
legatura cu ucenicul, ar trebui sa va amintiti ca
asumarea problemelor lor ca pe ale voastre va
poate rani pe amandoi pe termen lung.




